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With the development of reform and the implementation of the new hospital’s 
accounting system, the competition pressure is becoming bigger and bigger, how to 
manage it better will become an important issue in the future. Actually there’re two 
kinds of methods, one is open source, the other is the throttle. Because of difficult 
problems, the patients are long-term endless stream, so open source is not the 
problem of hospital development and enhance competitiveness, and the throttle will 
be a research and the focus of the work. In order to do the throttle well, the hospital 
should be in cost accounting, through which the management will improve the 
efficiency of the operation better, calculate the cost of medical service project, make 
managers understand each project cost of medical treatment service, and to provide 
support for a better strategy, which will decrease the service project cost so as to 
provide the economic efficiency of hospital. 
Since 1990s, the management method was adopted by many advanced 
companies in the world, enhancing the competitiveness of the company. Compared 
with existing accounting method, its superiority is quite obvious. However, in the 
field of medical cost accounting and management in the application are still rare, and 
the perspective on the study, mainly concentrated in the operating of B ultrasonic 
Room, CT Room, Nuclear Medicine Department, such as in ECG Departments are 
also rarely used. 
This essay is based on Activity-based Costing and management of relevant 
theories, first the explore analyzes the method which is applied to the necessity and 
feasibility, and then, taking a ECG features of top three hospital branch as the 
research object, adopt the existing costing and Activity-based Costing Method will 
be electrical function of all medical service provided by the project department. By 
comparing the calculation results of two methods in understanding the influence of 














department cost management methods, and finally, puts forward the hospital 
implementation of Activity-based Costing and improve ECG features of hospital cost 
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